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One of the more targeted programs, Community Bubs, is a research-based, intensive program of support for 
vulnerable families, aiming to keep children in the care of their families and prevent the need for child protection 
involvement. The 12-month program works on developing parenting skills as well as building relationships between 
the family and their neighbours and community so that the family becomes more self-sufficient and less reliant on 
the service providers. An evaluation of the Community Bubs program by Monash University has found it to be highly 
successful in terms of families meeting their goals and objectives. (Check the Family Life website www.familylife.
com.au for details regarding the release of the Monash University evaluation report.)

The success of the CCC program is reflected in a number of ways. The CCC framework functions such that residents 
are gradually trained to take on more of the responsibility for running activities and programs, while Family Life staff 
move towards a more facilitative role, becoming a resource for residents to call on as needed. Residents now feel 
sufficiently empowered to contact staff of the local Council and the Office of Housing directly, rather than having a 
Family Life staff member make the call. They have taken over the running of some of the programs, including the 
After School and Breakfast Clubs, and the Coffee and Chat Group. As problems arise, the residents work together to 
find ways to resolve them and call on Family Life staff for assistance only when they are needed. The CCC program 
has created a pathway for residents, facilitating their progression from being a client of the agency to a participant 
in the program(s), through volunteer, student and, ultimately, employee. As their neighbourhood network expands, 
residents are more likely to turn to each other for help in a crisis. In 2005, for the first time in 15 years, there were 
no police callouts to one of the housing estates over a two-month period. Involvement in community activities by 
members of different cultures is increasing, with some members becoming advocates for their culture.

Final word
The guiding principle underlying Family Life activities is one of sustainable change. As Family Life Chief Executive 
Officer, Jo Cavanagh says, “It’s not just about going in and fixing people. It’s about a theory of change, a legacy of 
sustainability, and self-sufficiency at the end of that…because people can do things for themselves, and let us know 
when we’re needed.”

Contact details for Family Life

197 Bluff Road 
Sandringham 
Victoria, Australia 3191
Tel: +61 3 9598 2133 
Fax: +61 3 9598 8820

Email: webinfo@familylife.com.au 
Website: www.familylife.com.au

Further discussion of the Community Bubs program appears in the National Child Protection Clearinghouse 
Newsletter, 15(1), 2007. www.aifs.gov.au/nch/pubs/newsletters/nl2007/summer.html

* The National Child Protection Clearinghouse is funded by the Australian Government’s Department of Families, 
Community Services and Indigenous Affairs as part of the government’s response to the problem of child abuse. The 
National Child Protection Clearinghouse, which has operated from the Australian Institute of Family Studies since 
1995, collects, produces and distributes information and resources, conducts research, and offers specialist advice on 
the latest developments in child abuse prevention, child protection and associated violence.

Robyn Parker is a Senior Research Officer with the Australian Family Relationships Clearinghouse.

AFRC-alert is an email list for news and updates from the Australian Family Relationships Clearinghouse. You will 
receive messages with announcements of relevant news, publications, resources, conferences and other important 
information concerning family relationships.

You can join AFRC-alert on our web page at www.aifs.gov.au/afrc/afrcalert.html
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