
What has the project been doing since its
last Bulletin report?

The project has continued to build on
and consolidate some of its previous
activities and initiatives. This allows 
for us to try some new things, take up
the opportunity to look at previous
challenges and try different ways to
address them. It also allows for conti-
nuity and a sense of safety and famil-
iarity for families who are participating.

An example of this is through our
long-standing and consistent weekly
Homework Club. We now have a core
group of parents attending this who
feel comfortable to take on particular
roles, both practical and supportive.
One of the Dads of the participating
families has agreed to maintain a 
presence at the weekly sessions as a
result of adolescent boys turning up
unannounced and causing disrup-
tion. This has been supportive of all
parents and children in creating a
sense of safety for the group. Although
the consistent turn-up of a core group
of parents is positive, the next chal-
lenge for us is to consider how we may 

4 8 S T R O N G E R  F A M I L I E S  L E A R N I N G  E X C H A N G E B U L L E T I N  N O . 5  S U M M E R / A U T U M N  2 0 0 4

of the project and to promote the
importance of working professionals
and parents working partnership.

Recent Advisory Group meetings have
included presentations by professional
involved in the health and wellbeing
of children, providing members 
with a broader understanding of what
is happening in Children’s Services.
Guests have included the Child 
Nutrition Officer who spoke about 
the “H2O for Kids” project where 
children are encouraged to drink tap
water as a drink of choice, while the
Playgroup Project Officer highlighted
her role in mapping playgroups 
across the municipality to assist with
future planning of and access to these
services. 

A Tip Sheet Resource Box has also
been developed and distributed to
each early childhood service in
Moonee Valley to assist professionals
to provide up to date, consistent infor-
mation to parents when engaged in
discussing children’s development.
The information contained in the Tip
Sheet resource Box draws on recent,
available material, providing infor-
mation on topics that parents com-
monly raise with Early Childhood
Professionals. 

Moonee Valley City Council has con-
tinued to work with the Melbourne
PCP to map Children’s Services and
include them on the “connecting
care” website (www.connecting-
care.com). This website has been in
operation for some time offering a

time efficient, seamless referral serv-
ice for Aged and Disability. With the
addition of local children and family
services, Moonee Valley Children’s
Services will benefit greatly from being
included in this Statewide resource.

Advisory Group members have pro-
vided inspiration for the develop-
ment of concepts for community
messages. A concept designer and
graphic artist have been engaged to
bring these community messages to
life. A series of posters are currently
being developed to promote messages
around the importance of parents
and professionals sharing concerns
and knowledge of children’s devel-
opment. It is anticipated that these
posters will encourage the sustain-
ability of the platforms messages once
formal project activities come to a
close.

What has been learned since the last
report that may be of interest and value
to other developing projects?

A great deal has been learned in
implementation phase of the project
that will be of value to those who
wish to implement elements of 
the platforms philosophy in their
own area.

For example, we have learnt that it is
vital that open communications
channels and regular meetings are
held between key players to ensure
that learning are shared, barriers can
be worked through effectively and
everyone understands their roles and

responsibilities for the successful
implementation of various project
activities.

We have learnt that time is precious
in the local community and therefore
there is a need to think about what is
practical and how activities can be
implemented cleverly. We have also
learnt it is important to provide clear
direction and continual support to
local services who are asked to be
involved in project activities. For
example, the provision of a manual of
material (including relevant forms,
translations, handy hints, commu-
nity messages, workshopping ideas
and brainstorming messages) was
helpful for those asked to implement
PEDS in their service. This, together
with ongoing project staff support
via telephone and face to face visits to
service has been beneficial.

Finally, due to staff changes at various
levels, we have learnt that the role of
the Risk Management Strategy is cru-
cial as a means of keeping momentum
going and ensuring that project staff
share a common knowledge base.

How has the community responded to
the project so far?

We are currently embarking on the
evaluation phase of the project and
are confident that this phase will pro-
vide a clearer picture of the commu-
nity’s responses to the project and
provide valuable direction for the
future application of platforms phi-
losophy across other municipalities.

attract families beyond this core 
group. We are hoping that setting up
a regular time separate to the Home-
work Club for parents to talk and
raise issues or ideas will be a spring-
board for this.

What has been learned since the last
report that may be of interest and value
to other developing projects?

These issues have brought home
strongly the critical factor in working
effectively with families and com-
munities. Our first base is in being able
to critique our own work practice and
delivery and how this becomes a
demonstration model for the ideals
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we aim for in building a sense
of community. These are the
things which are easy to say
and harder to do – being trans-
parent and honest with peo-
ple, working collaboratively,
stating our common goals and
reminding ourselves of them
along the way, building new
partnerships and keeping com-
munication open and mean-
ingful. If we get it as right as we
can at first base, it will be evi-
dent in our work and in our
outcomes.

How has the community
responded to the project so far?

Meanwhile, we must be getting
some if it right! Families from
the Neighbourhood Estates
continue to access our ongo-
ing Homework Club which has
had increasing numbers over
time. Residents are involved in
a recently convened Commu-
nity Care Group which seeks
to give voice to common con-
cerns and explore possible solu-
tions. Residents are also
involved in helping to set up
and run some programs from
our new community facility to
be up and running shortly.
There have been some in-roads
made in offering support to par-
ents with young infants and a
new program through our serv-
ice will allow for the engage-
ment of such families in more
intensive support but with
complementary outcomes.
That is, the focus of community
participation in strengthening
family relationships.

These later initiatives are those
which will carry outcomes well
beyond the project’s dollar pro-
vision and into the ongoing
reality of people’s lives.

F U R T H E R U P D A T E

In a third round of questions projects were asked about their development particularly

in relation to the use of action research in their work. Two projects report.

F U R T H E R U P D A T E

What has the project been doing 
since its last report?

The project has continued to provide
a high level of intensive individual
assistance in the past six months with
referrals reaching maximum capacity
at one stage. 

YFSS has continued to run the Prepa-
ration for Parenthood (antenatal) Pro-
gram and the Young Parents Group
with the development of two new
one-off/trial groups. These two new
groups were a “parenting skills for
toddlers” and an “anxiety group”.

A focus group on young parents want-
ing to re-enter the workforce was held
looking at the issues that young peo-
ple face, with the idea of developing
a skill/information based program to
assist people in this area. We have
had our biyearly reference group
meeting, and participated in AIFS par-
enting education research and our
own data collection.

How has the project incorporated Action
Research into its work?

Whenever groups are run such as ante-
natal, young parents, anxiety and tod-
dlers groups there are always elements
of action research. There is a standard
evaluation processes such as question-
naires and we are always listening to
and collecting verbal feedback.  From
listening to our customers the service
has run a focus group and changed
elements of our group sessions. When
a participant comes to the end of their
intervention they are provided an eval-
uation/exit questionnaire and/or an
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exit interview. A Reference group that
meets biyearly.

YFSS is constantly changing service
delivery due to demand, customer feed-
back, current trends or issues. This has
been evident in the remodelling and
streamlining of our service as well as the
development of new groups such as
anxiety and parenting toddlers. Data is
also collected about participants and
the community agencies accessed.

How is the project recording its processes
and learning (including but not only
action research)

Evaluation forms from groups
Report writing
Individual and a community 
database
Re-structure of service delivery/
intake and writing about the process
Writing in a comments book (feed-
back from young people and other
workers)
Conducting a focus group
Reference group and minutes 
Gathering participants stories
6 monthly report

What has been learned in the last six
months that may be of interest and value
to other projects?

A review of service delivery occurred
when the service reached full client
capacity, case management, group and
research requirements. Due to this a
brainstorming session was held to
restructure the service delivery and
prioritize the intake process. The serv-
ice has now become more streamlined. 

Social interaction is one of the key
issues for young people and is a large
reason why groups are so successful in
this project. Accommodation and trans-
port are still the biggest barriers for our
participants. 


