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member may be treated or helped by
a different agency, but their role
within the family and how the
dynamics within the family are
affected by one adult’s mental illness
is a blind spot for each of these serv-
ices. Where two services, such as a
child-focused one and an adult-cen-
tred one, are working with different
members of the same family, possi-
bilities for cooperative work are fre-
quently forestalled when issues of
confidentiality, organisational capac-
ity or workers’ confidence or skill to
work outside their specialty area arise. 

What are you trying to do in this project?

This project attempts to raise aware-
ness among agencies about the needs
of COPMI families, and to identify
ways that services can be more respon-
sive to those needs. The roles for Ruah
Inreach in this process are to: support
regional service provider groups;
design, deliver and evaluate training

to a range of service providers,
attempting to convey a family-cen-
tred, family-sensitive approach; and
assist in conducting action research.

How are you going about it?

The Statewide Strategic Committee is
supported by a state-funded project
worker, and Ruah Inreach has com-
mitted two workers to the project.
They are working together as an Action
Research team, providing a secretariat
to the Committee, providing oppor-
tunities for broader participation in
the process, and documenting the key
themes as they emerge, to be addressed
in the training modules and intera-
gency protocols.

Activities include: 

the involvement of consumers,
adult children of parents with 
mental illness, and carers in
forums, and the involvement of
service providers in focus groups, to

attempt to identify local issues and
training needs; and
working with agencies to formalise
protocols and identify pathways for
the children to obtain support.

The Statewide Strategic Committee
will consult widely to develop tem-
plates, then Ruah Inreach will 
work with service providers in specific
pilot areas to implement, resolve
issues with, and evaluate these 
templates.

Action research is an integral part of
the process of consulting and devel-
oping solutions. At three-monthly
intervals the Statewide Strategic Com-
mittee and its sub-committees will
be asked to reflect on their processes,
and this reflection fed back to the
Committee to inform its processes
for the next phase. Similarly, the pilot-
ing, evaluating and modification of
workforce development models uses
an action research approach.

F I R S T G L I M P S E

COMMUNITY BUILDING 
IN MANDURAH, WA

“BUILDING COMMUNITIES FROM
THE INSIDE OUT”

The project setting 

Our project is located in the City of
Mandurah with Community Builders
located in three areas with recognised
development potential – Central Man-
durah, Falcon and Coodanup.

What are you trying to do in this project?

The aim is to build connected and
vibrant communities that create
opportunities for growth by honouring
and encouraging the diversity of
human spirit, experience and strength.
This vision is an approach centered on
four main areas of strength.

Sense of place – geographical identifi-
cation, connection to a place; identi-
fication through family/clan/group/
community, a sense of cohesion,
belonging and kinship. A commu-
nity that is comprised of individuals
who identify with their location and
feel a part of their community and a
community which is comprised of
individuals and groups who share a

common sense of togetherness and
belonging. 

Skilled and capable – community
strengthening and upward growth;
movement at community and indi-
vidual levels. A community that is
growing and strong and reflects a
dynamism at both an individual and
community level.

Sustainable – empowerment, confi-
dence and resilience; having knowl-
edge of success; belief in oneself. A
community that has a story of suc-
cessful development, is resilient and
flexible and confident in its ability to
take on new challenges and traverse
unknown territory.

Connected - the ability of community
to support, trust and share the load.
A community that is co creative and

conscious of the reciprocity and
exchange that occurs in healthy, sup-
porting groups.

The project plans to develop and
implement a process that identifies
and encourages the growth of indi-
vidual and groups strengths and com-
petencies within the community. The
goal is to create sustainable opportu-
nities for communication and con-
nection through the exchange of
information, the development of con-
nection points, and the sharing of
ideas and through valuing the result-
ing relationships. We are seeking to
honour local distinctiveness, iden-
tity, essence and celebration of place,
and to encourage the common spirit
that urges individuals towards com-
munity devotion and enthusiasm, to
nurture the esprit de corps.

How are you going about it?

Strengthening connections within
community and between commu-
nity organisations.
Forming new partnerships.
Identifying and supporting com-
munity leaders.
Creating projects that encourage
participatory engagement and reflect
community strength.
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