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The “Community Connections –
Chances for Children” project devel-
oped in April 2000 out of the steering
group that was established to con-
sider possible projects to assist fami-
lies and carers with young children
aged 0-4 years. The original steering
group was mostly made up of service
providers such as the local Council,
Education Department and Children
Services. The priority issue identified
through the partnership agreement
was the number of very young chil-
dren presenting at school with clear
indicators of social, emotional and
academic risk. Consultation with
community and key stakeholders
found wide support for the project.
Funding for the project was secured
and our first Community Develop-
ment Worker was employed in 2001. 

The community

Waverley is an outlying suburb of
Launceston, in northern Tasmania
with some 1600 residents. Some of the
characteristics of Waverley are:

a high percentage of families with
children under the age of ten years
(almost 17 per cent of the local pop-
ulation), including a large number of
pre-school aged children;

thirty per cent of local families are 
one-parent families;

there are significant numbers of
residents residing in public housing
and rental accommodation (some
39 per cent of households);

forty per cent of families are in
receipt of an income of less than
$500 per week, with significant
unemployment and a comparatively
high percentage of persons who are
not in the labour force; and
a high percentage of households
have no vehicle (14 per cent) or one
vehicle only (over 45 per cent).
(Source: ABS, 2001 Census)

Waverley is also a community with
many assets. In particular, local resi-
dents value the semi-rural outlook of
their suburb, the Waverley Lake and
surrounding parklands, its strong pri-
mary school and substantial com-
munity hall. 

About our project

Initially the project included the sub-
urbs of Rocherlea, Ravenswood and
Waverley. As the project progressed, it
became apparent that the manage-
ment of the project across three “high
need” suburbs was not viable. The
focus of the project since then, has
been Waverley, with more informal
links being maintained between the
Ravenswood and Rocherlea commu-
nities. The project has endeavoured
to:

build connections within the com-
munity;
identify the needs of the commu-
nity but with a focus on families
with children aged 0 to 5 years;
recognise, document and build on
community strengths;
contribute to research that helps to
build the evidence base for families
with children aged 0 to 5 years; and
address key health and wellbeing
issues. 

There have been many initiatives and
activities, some of which have con-
tinued, some which have come and
gone, and many of which have been
very successful. For examples some of
the initiatives include:

a Fire Expo – held in 2001 focusing
on fire safety in the home;
a Children’s Expo – involving over
x service providers;
Folk Art classes – a small group of
women who come together for arts
and crafts;
playgroup – commenced in 2001
and operates two mornings a week
at the Waverley Hall;
community meetings – several
meetings have been held to iden-
tify local issues and community
building initiatives;
Waverley Youth Photographic 
Display; 
Waverley Community Auskick –
held over a six week period 2002
involving some 45 children;
Eat Smart Cooking – monthly
cooking classes facilitated by the
National Heart Foundation;
Early Start Programs – a local pri-
mary school initiative, supported
by the Chances for Children proj-
ect providing an opportunity to
pre-school aged children and their
families to attend and become
familiar with their local school;
Baby Buddies – also an initiative of
the local primary school, where
school classes “adopt” a new local
baby;
Carols by the Lake – organised 
and sponsored by a local church 
group with assistance from Chances,
held in December 2002 and also

U P D A T E

Previous editions of the Bulletin have
provided regular updates of the
Stronger Families and Community
Strategy projects. In this section,
projects report on their progress to
date. For many of the projects this is
the final update as the project is
completed, or close to completion.
Therefore, in addition to regular
information, we have focused on the
outcomes and lessons learnt from
the projects.
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2004 with some 300 local people
attending;
Kindergym – commenced in May
2001 with a community physio-
therapist hosting sessions;
Pram Walking – a weekly walking
group involving some six to eight
mums and small children who walk
between Waverley and the neigh-
bouring suburb of Ravenswood;
a Women’s Information Room –
established at the Waverley Hall with
funding assistance from Women 
Tasmania;
Waverley On-line – the school pro-
vides community access to school
computing facilities; and
Waverley Family Focus Project – this
will be our main project this year
involving local families in the plan-
ning, development and construc-
tion of a community meeting and
play space.

Results, evaluation and sustainability

A major challenge for the Chances proj-
ect over the past three years has been
high staff turnover and lack of conti-
nuity. So far, over the life of Chances we
have had four different workers for
varying lengths of time. This has created
many difficulties for us in terms of
being able to sustain momentum and
maintain the trust and involvement of
the local community. 

Several initiatives have lapsed. One of
our hopes was to develop the Waverley
Community Hall as a thriving com-
munity centre, but this has not been
realised.  Downtime between workers
has also meant that it has been difficult
for new workers to simply step in and
pick up where the last worker left off.

Our latest worker commenced in
August 2003, but tendered her resig-
nation after only a few months. With
only eight months of the project
remaining the committee has had to
seriously re-think how Chances should
proceed.

In consultation with our funding bod-
ies and the local community, we have
decided that we need to focus on one
key project, namely our Waverley Fam-
ily Focus Project. This project will see
the local community planning, devel-
oping and building their own local
family meeting place. Already there
has been lots of enthusiasm and par-
ticipation by the local community. A
project group made up largely of local
parents has been established and work
has commenced on researching possi-
ble designs and developing concept
plans. Our hope is to leave the com-
munity with something that is last-
ing, tangible, has directly involved the
community, and can form the basis
for the development of a range of other
family based initiatives.  

It has become increasingly evident to
us that initiatives that are closely linked
with the local primary school have the
best chance of being sustainable in the
longer term. The school has a strong
community network of parents and
friends and is the only permanent and
locally-based facility and service in the
area. The committee has come to realise
over time, the importance of building
on the existing school networks and
programs. 

Again, we have great hopes that the
Waverley Family Focus project will
create ongoing and lasting benefits for
the community. This project will 

create a family space that can be utilised
both during and after school hours.  

Lessons learnt

We are learning many lessons which
we believe will not only guide our
own work in the future, but may also
offer some useful insights for other
communities. One of our key tasks in
the coming months will be to care-
fully reflect on the learnings and doc-
ument these. Some of the key issues
and questions are about:

high staff turnover and the conse-
quences – there are many questions
we need to examine for ourselves.
Having, and keeping the right per-
son in the job is critical to projects
like ours. Are there things that we
could have done, and systems we
could have put into place, to ensure
staffing continuity? 
community participation and
involvement – we had hoped that
during the life of the project a com-
munity-based committee made up
of local people would evolve and
take over the role of overseeing and
managing the project. This did not
occur. Why didn’t this happen and
was it in fact a reasonable expecta-
tion for the project? 
recognising and building on the
strengths of local communities –
we recognise that we were slow to
recognise the strengths of the exist-
ing school community network
and question whether greater
energy should have been concen-
trated much earlier into developing
this key community asset. 

For further information and resources
please contact Louise Dennis at Anglicare.
Phone: (03) 6334 6060.
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From the right to left are: Jo Cavanagh (CEO, SFL), Marilyn Ellis (Neighbourhood outreach worker, CCC), Pat & Roger 
Riordan (scholarship funders) and Family who have participate in the CCC project.

The project works with local residents
in highly disadvantaged public hous-
ing estates in the Bayside suburbs 
of Melbourne, including Highett,
Moorabbin, Hampton, Sandringham,
Elsternwick and Cheltenham. The
public housing (for about 1200 fam-
ilies) sits within a local government
area that includes the full range of
population ages and socio-economic
groups, including an industrial zone
and some of the most exclusive sub-
urbs in metropolitan Melbourne. 
Residents of the estates come from 
a range of diverse cultural back-
grounds, and many have experienced
a significant history of disadvantage,
personal tragedies, family and 
community violence.

Where it began

The project evolved following a series
of tragic events on the estate that led
Southern Family Life to review the
most effective use of their limited and
shrinking family support resources.
Conversations with children and par-
ents highlighted the real dangers they
felt in their neighbourhood. Residents
felt unsafe and disconnected from their
neighbours and the wider community.
We heard expressions of abandonment
and powerlessness from a community
who was disadvantaged not only by
their own individual histories but by a
system which delivered to these com-
munities a marginal “piece of the pie”. 

After ongoing consultation with the
community and listening to their sto-
ries and their needs, Southern Family
Life on behalf of residents, applied for
funds from the first phase of the
Stronger Families and Communities
Strategy. This funding from 2001-
2004 helped us to establish with res-
idents the core foundations for a com-
munity which provided safety,
connectedness and a sense of belong-
ing. Some of the core examples of
this in the earlier stages were:

residents gathering in a safe and
welcoming space where they can
share common stories and learn
from one another;
opportunities for residents to share
their skills with others and to build
on or learn new skills;
children and parents linked to a
wider network of support via other
families and adults, and where
needed professional support;
the wider community engaging
with and resourcing these neigh-
bourhoods; and
a growing sense of community
ownership and pride evidence
through more examples of initia-
tive and beginning leadership roles.

It was acknowledged that these were
promising indications of greater pos-
sibilities. Southern Family Life, key
partners, the local community and the
residents were adamantly in support of
further funds to build on these foun-
dations. We have been given this
opportunity through receipt of further
funding through the Local Answers ini-
tiative which will take us to June 2006.

Where do we take it from here?

The overall objectives of the project
remain much the same:

to strengthen the capacity of the
wider local community to respond
to the needs of these families as a
way of improving family and com-
munity wellbeing;
to improve both the parenting
skills and relationship skills of the
parents of these families;
to skill and support residents to ini-
tiate and manage local community
projects; and 
to increase family and social con-
nectedness and reciprocity for the
wellbeing of all

These objectives are being accom-
plished through a range of strategies
and varied activities:

1. Building the network of collaborative
partnerships

A Homework Club has now been
running for over three years and is
well supported by a regular group
of volunteers who take responsibil-
ity for areas such as a children’s
library, one-on-one homework sup-
port, outdoor games and sport and
structured activities. 
In July 2004, the Breakfast Club
commenced partnership with two
other local agencies and the resi-
dents. After six months, Southern
Family Life is providing more of a
supportive role with residents run-
ning the program independently.
The current challenge is to seek
ongoing financial support from
local business to ensure the future
of this project.
The project’s reference group con-
sists of a number of key local serv-
ices, local police, Office of Housing
and residents. We have sought par-
ticipation of other specialist com-
munity resources, such as the local
housing service and the Migrant
Resource Centre.
Cybec Foundation is a trust set up by
a local business person in the com-
munity to support a range of com-
munity initiatives. This trust
currently supports a local family’s
child who participates in the project
with a scholarship to attend a local

Creating Capable Communities:
From foundations to 
sustainable solutions
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private school. It also funds South-
ern Family Life’s “Community
Bubs”. All clients from this program
have linked into Keith Street com-
munity house programs and built
positive social networks as a result.

2. Building effective parenting skills

A parenting skills program is conducted
twice a year for eight weeks for parents
of children 0-3 years of age. This course
has had a range of benefits to parents
including normalisation of their role,
providing a network of support, both
at the community facility and in their
personal activities, decreasing isola-
tion and social opportunities for their
children. Over half the parents reported
an improvement in their parenting
skills and two-thirds of parents reported
an improvement in their relationship
with their child. All parents indicated
that as a result they had made new
friends. This feedback indicates that
supporting and “growing” parents in
their role, is more about their connec-
tions and resources than simply the
acquisition of skills.

3. Building leadership capacity of 
residents

A needs analysis is currently being
conducted with a view to providing
training for those residents who wish
to expand their leadership role
within the community. It is antici-
pated that the training will be in
alliance with some of the key com-
petencies of Community Develop-
ment work and therefore will have
an added benefit of supporting resi-
dents to pursue future study and
employment. This will be a key ini-
tiative towards sustainable out-
comes.
Southern Family Life has a six-
monthly training program for the
recruitment of family and commu-
nity volunteer workers. Residents
who are already demonstrating
their capacity as leaders in their
community have shown interest in
participating in the training to
become volunteers for the agency.
This further enhances future
opportunities and contributes to
change in the wider community.
We are seeing more examples of

residents taking up leadership ini-
tiative in the project. We are seeing
an increased contribution particu-
larly in the project’s reference
group; the Breakfast Club is on
occasions, run entirely by the resi-
dents; residents are representative
on community reference groups;
and within the “Parents Coffee n
Chat” group at one of the estates,
the parents are taking a lead role in
discussing and addressing concerns
of residents. 

Of those parents who provided feed-
back about their contribution, 92 per
cent reported an increase in self-con-
fidence and more than half of those
believed this has helped in pursuing
family or employment goals; 57 per
cent indicated they were also involved
in wider community activities as a
result.

4. Building effective relationship skills 
of residents

This is seen to be achieved through a
range of formal and informal activi-
ties, with a focus on teaching and
developing skills, which provide 
social opportunities for families in
the community. For example, we have
found some families and individuals
do not attend the more structured
program but do attend the Commu-
nity Barbecues we hold at local parks.
These informal and regular opportu-
nities build trust, so that some resi-
dents have started to attend other
more formal activities, whilst others
have been referred back to the agency
for relevant support. The more struc-
tured activities include: the Breakfast
and Homework Clubs; the Parents
Coffee n Chat group; cooking; and art
and craft groups. 

Parents and children’s feedback indi-
cates that the activities build posi-
tive relationships between family
members and within the community.
Parents indicate significant improve-
ments in particular areas such as:

seventy-two per cent of parents
reported an improved relationship
with their child(ren) whilst 61 per
cent reported improvements in
their general family relationships;
seventy-one per cent reported an

improvement in their children’s
physical health and development
and their child(ren)’s language and
communication skills; 

seventy-seven per cent of parents
said they had increased their infor-
mal supports through participating;
and

all parents indicated there was an
improvement in their children’s
social and emotional development.

Bringing people and families
together appears to have multiple
benefits, which are clearly con-
tributing to the overall benefit to
families, and ultimately, the com-
munity’s health and wellbeing.

Wider evaluation and findings

In addition, we have sought perspec-
tives and feedback from a range of
stakeholders to compliment and elab-
orate on the local resident’s feedback.
Interviews, questionnaires and dis-
cussions were conducted with key
partners in the project and reference
group members. Those who worked
closely with residents such as the vol-
unteers, also gave their feedback
through observations they had made.
Staff and students on placement also
contributed to collecting the data,
particularly from residents via focus
groups, evaluation questionnaires,
informal feedback, worker journals,
observations and attendance records.
The main findings were:

increased resident ownership and
pride of their community; 

increased number of resident’s
demonstrating leadership capacity;

decrease in families and parents feel-
ing isolated in their community;

improved social networks for fam-
ilies and children;

significant improvement of the
health and wellbeing of residents,
particularly children;

increased numbers of partners con-
tributing to the project and
increased building of relationships
with residents;

acknowledgment of the value of
partner relationships with all the
stakeholders. ➤



3 6 S T R O N G E R  F A M I L I E S  L E A R N I N G  E X C H A N G E B U L L E T I N  N O . 7  S P R I N G  2 0 0 5

pockets of industry are located in several
of the target suburbs.  Inala, Wacol and
Acacia Ridge were identified as highly
disadvantaged under the Socio-Eco-
nomic Index for Areas, in 1996. The
region has a large population of people
from culturally and linguistically diverse
and Indigenous backgrounds, with
some areas having up to seven times
Brisbane city’s average population per-
centage for these groups.

The FACET project was initiated within
a partnership agreement contained by a
joint funding application across ten
local community-based services who
collectively identified there was a require-
ment for a greater level of co-ordination
and collaboration in the development of
innovative responses to identified needs.
In order to ensure exclusivity and “a
whole community” response, a focus
on collaboration and service co-opera-
tion with individuals, families, com-
munity groups, community sector
organisations (both government and
non-government operating within or
into the area), schools and businesses was
a central tenet of the application.

In the South West Neighbouring Com-
munities region, industrial estates, 
freeways and swamplands create 

physical barriers between suburbs, 
while high levels of cultural and lin-
guistic diversity and disadvantage, place
demands on services with limited
resources. The FACET project has sought
to bring together community based and
government agencies, and community
members from across the region to
address the barriers to services and to
improve the community response to
the needs of families with young 
children.

Initially, the Families and Communi-
ties Enhancement Team focused on four
key areas: Carole Park (one of 12 suburbs
covered by the project); families of chil-
dren with a disability; Indigenous groups
and young parents.  We explored and
developed a number of different ways to
engage the community. The project has
undertaken a plethora of individual col-
laborative projects, across a broad spec-
trum of the community, seeking to build
upon the capacity of local services to
respond to the needs of families, children
and their community.

There are two main aspects of this work.
The first involves staff from the FACET
project developing alliance networks
around specific targeted program areas
in key priority areas, for example

Collaboration, partnership and
networks aiming for “a whole

community” response

The Families and Communities
Enhancement Team (FACET) project
has undertaken a specific focus on
strengthening community networks.
We hold that the most appropriate
definition of social capital is that which
is defined by the OECD (2001): 

“networks, together with
shared norms, values and
understandings, which facili-
tate co-operation within or
among groups”. 

This definition acts as the primary guide
in the project’s continuing commitment
to the ongoing developmental process of
the Inala Combined Interagency Net-
work. One of the key principles for the
local human services sector is that:

“co-operative interaction
should occur between all levels
of government, community
organisations, the broader com-
munity, individuals and busi-
ness in the planning and
development of human serv-
ices and community facili-
ties/resources which are
accessible, and respond effec-
tively and efficiently to identi-
fied local needs”.

The community

The South West Neighbouring Com-
munities region, the FACET project’s
target area, is located approximately 10
to 15 kilometres south-west of Brisbane
central business district and consist pri-
marily of detached housing, although
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Sustainable change
The findings from our evaluation point
towards the possibilities of building
change within the communities which
are long-lasting. Not that long ago, on
numerous occasions, key workers and
actively involved residents questioned
whether what we were doing was worth
all the effort and when would we see
change that we thought may actually
last? Enthusiasm and energy would
wane at times, but time to think and

reflect has served us well. It is through
this that we have had the opportunity
to realise that change has been occur-
ring all the time – slowly but progres-
sively. What we are seeing now is the
fruits of many incidences of small
change that has been happening over
time, giving many a sense of hope and
optimism for their future. The project
may look different in the future, the
project may not even exist, but if fam-
ilies and communities are able to keep

hope and optimism in their lives, this
will be the key to sustained change. The
best job we can do is to know that we
have had a belief and a presence in
supporting change, we have acknowl-
edged, shared and validated people’s
experience and we have celebrated
their hard-won achievements.

For further information please contact
Alison Normanton, Project Co-ordinator
for Creating Capable Communities,
Southern Family Life, Victoria.
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Fathers/Male Carers Alliance Network,
Vietnamese/Australian Alliance Network
and the Early Years Development and
Childcare Alliance Network.  The second
is to strengthen the existing Inala Com-
bined Interagency and to deliver train-
ing to professionals in the local area
through this network. In 2004 this
involved facilitating three training work-
shops on topics such as strengthening
community partnerships and early child-
hood intervention, and demographic
and socio-economic statistical analysis
of the region.

The project’s support to the future direc-
tion’s process undertaken by the Inala
Combined Interagency has resulted in
the establishment of an alliance of net-
works referred to as the South West Bris-
bane Inter-Network Alliance. The
Alliance functions through existing and
future networks, by working proactively
to strengthen the capacity of community
to work collaboratively.

In collaboration with a number of local
and statewide organisations, a planning
Steering Committee conducted an area
wide conference from 27 June to 8 July
2005. The OurCommunity Festival
provided an opportunity for FACET to
display the outcomes achieved over
the past three years, and to provide
information on the outcomes of the
interagency network developments
and to develop an area wide identity to
further enhance opportunities for col-
laboration, partnership and co-ordi-
nation in, and across, localised services,
business and the broader community.

Action research has informed our 
project development throughout. It
has meant involving the community 
in identifying the priorities and 
developing appropriate responses. It has

informed the development and the
delivery of parenting programs such as
“Yarning in Art”. The flexible and
responsive approach has meant that as
we establish ourselves in the community
we have been able to shift our focus so
that we can now work to build and
strengthen networks and alliances.

Results and evaluation

We have evaluated our activities in a
range of ways whereby each process was
evaluated on an individual basis, and as
a whole integrated strategy. We have
utilised both qualitative and quantitative
data. Due to the broad-based consulta-
tive strategy conducted at the end of
2003, FACET has been able to achieve a
high level of commitment and partici-
pation within the specific individual
program networking activities and the
broad commitment and ongoing par-
ticipating of the redevelopment of the
existing combined interagency network.
It is important that people feel a level of
ownership in the pursuits that they
commit to, the feeling of ownership
was gained by appropriately responding
to the issues and programatic priorities
that they as individuals, and collectively,
identified.

It is believed that these efforts will
result in a more co-ordinated and col-
lective community, which has a greater
capacity to identify and respond to
the ever changing, and emerging issues
that confront a dynamic community.
The process will enhance the commu-
nities’ access and ability to act collab-
oratively and will mean they are more
able to creatively respond with a higher
level of innovative service delivery
options.

The strategies adopted are not those
which will result in quick outcomes.

There is a need to introduce change
carefully in the commitment that all
existing and potential stakeholders
remain an integral component of the
process. Over time sustainability of
the strategies will be ensured through
a culture of collaboration, co-ordina-
tion and participation.

Sustainability

The sustainability of the Combined
Interagency, albeit in a new form, is
assured; and the commitment from
the local services and the local com-
munity to the process and its outcomes
is high.  By carefully implementing
the process at the pace that is deter-
mined by the members, personal and
collective ownership can be achieved.
The network will determine the sus-
tainability of new and emerging net-
works.  Early indicators are that there
is strong commitment to a number of
the new networks and that they will
integrate into the Combined Intera-
gency structure easily.

Lessons learnt

One of the major lessons learnt is the
need to ensure that any consultative,
data collection strategies are broadly
inclusive, and to ensure that all 
opinions/priorities are appropriately
responded to in the setting of any pro-
gram’s aims and objectives. In addition,
change needs to be introduced carefully
and at a pace that allows for all mem-
bers to become comfortable and to
feel safe within the process.

A truly collaborative, co-ordinated and
integrated community can be achieved,
which in effect, builds the capacity of
the community and networks into the
future. In this way, it is truly a com-
munity development strengths-based
approach.

U P D A T E

Quality Relationships Alliance is a
not-for-profit organisation, funded
under the Stronger Families and Com-
munities Strategy. It was established
in 2002 with a vision to provide an
innovative and vibrant service to
enable individuals and families in the

Quality Relationships Alliance
Mandurah community to improve
the quality of our relationships in the
home, the workplace and the wider
community. 

The community

The Peel Region is one of the fastest
growing regions in Australia. Man-
durah, its major centre, is the fastest
growing city in Australia. The 

population is expected to more than
double to 150,000 within the next
20 years (source: Peel Away the Mask,
2001). This means there needs to be
a parallel increase in community serv-
ices and infrastructure to support this
phenomenal growth. 

Quality Relationships Alliance (QRA) 
is premised on the belief that the ➤
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building blocks of a strong and con-
nected community depend upon the
quality of these relationships. Quality
Relationships Alliance has imple-
mented four interlocking strategies
aimed at promoting the benefits of
building and maintaining quality 
relationships. These strategies include:
promoting quality relationships,
enhancing community and profes-
sional networks, providing lifelong
education training and development
opportunities for human service
providers and community members,
and the recruitment and training of 
volunteers.

Results and evaluation

Given the enormity of time and
resources that was required to establish
such an organisation, we believe that
Quality Relationships Alliance has
achieved outcomes far beyond the
organisation’s original thinking and
that these significant achievements
and measurable outcomes can be iden-
tified and demonstrated across all of the
combined strategies. This is also
reflected by the large number of support
letters and requests for more services,
which we continue to receive. These
accolades and requests for services have
come from community members and
a diverse range of large and small serv-
ice providers, including: government,
non-government, local politicians,
community groups, church groups,
private businesses and local media.

The Alliance model has proved highly
successful in terms of capacity building,
community strengthening, mobilising
partners, and has been instrumental 
in facilitating a more co-ordinated
approach across a range of services.
Quality Relationships Alliance assists
individuals, couples, families and the
broader community through capacity
building and skill development in 
terms of relationships, particularly in
relation to parenting. 

Quality Relationship Alliance in a short
time has grown to be recognised locally
as a peak body working to deliver and
support the services and infrastructure
required to ensure the Mandurah
Region becomes a strong, connected
and vibrant community. A Corporate
Governance training model, developed

in partnership with the Department
of Community Development and Vol-
unteering Australia, was delivered to the
Alliance Board in January 2005, with
very positive outcomes, and it is antic-
ipated that this model will be available
to other non-profit community organ-
isations in the future, further demon-
strating QRA’s commitment to fostering
growth and development in commu-
nity organisations.

In summary, Quality Relationships
Alliance has proven to be highly suc-
cessful, judged by the depth of par-
ticipation and positive feedback
received, in terms of engaging indi-
viduals and families to actively par-
ticipate in a range of life long learning
initiatives towards the building and
strengthening of relationships.

Sustainability: Creating a thriving engag-
ing and connected community

Quality Relationships Alliance’s pre-
vention and early intervention
approach is underpinned by the prin-
ciples of community development
and a strengths-based framework. Our
publicity campaign, education and
training strategies offer participants
the opportunity to enhance what is
already positive, to build effective
coping strategies and support net-
works and to find local solutions to
local problems. In this way it seeks to
complement the services that operate
at crisis level by providing long-term
benefits such as building and strength-
ening community capacity, resilience
and self reliance. Our volunteer strat-
egy also seeks to further empower
individuals and families through
opportunities for capacity building
through training and development.

Through implementing a consulta-
tive, inclusive approach we have been
instrumental in promoting and mobil-
ising greater co-operation and collab-
oration between service providers. This
has resulted in a drawing together of a
wide range of services to address the
needs of the community and a better
integrated response to service deliv-
ery. This has also ensured sustainabil-
ity through a combined collective
approach. Furthermore, our profes-
sional development opportunities,
while providing valuable learning expe-

riences have also enabled services and
workers to link together. This has
helped to reduce isolation and burn out
and has meant that stronger networks
and alliances have formed. Similarly,
due to the nature of the services that
QRA currently provide, we have sought
to provide participants and families
with relevant strategies and skills that
will continue to provide long-term
benefits. These include the reduction of
relationship breakdown and isolation,
the strengthening of community capac-
ity and self reliance, and therefore, a
reduction in the likelihood of future
relationship problems.  

Staff from the QRA project are confi-
dent that because of the success of the
project we will be able to mobilise
partners as alternative funding sources
and/or supporters. We have already
implemented clear direction in terms
of future financial viability includ-
ing strategic planning and action
workshops. Quality Relationships
Alliance currently have an application
lodged with the Federal Government
for further funding to enable us to
continue and expand our services to
the broader Peel Region. We are also
lobbying the local State Government
for assistance. 

Lessons learnt

That Rome was not built in a day! That
any attempt at positive social change
takes small often adventurous, coura-
geous steps. However, we have learnt
that these steps do not have to be taken
alone. That positive social change does
not happen in a vacuum, rather it
involves a “whole of community
approach” that requires relationship
building and strengthening across serv-
ice providers as well as with the wider
community. Moreover, it is through
this inclusive, combined collective
approach that miracles, however small
can happen. It is these small miracles
that often create the ripple in the water
necessary to successfully engage and
mobilise communities for the benefit
of the whole community.

For further information and resources
please contact: Marie Finch, Manager,
Quality Relationships Alliance, Mandurah,
Western Australia. See: www.qra.com.au
for a list of useful website links. 
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Mukulyanytjulu 
Walkumunu Kanyinma:
Looking After Everyone 

We Love Really Well

The Project is located in the Ngaanyat-
jarra Lands in Central Australia. The
Ngaanyatjarra Lands cover a vast remote
area of Western Australia: 250, 000 kilo-
metres (or two or approximately three
per cent of the Australian mainland), and
are held as 99-and 50-year leases by the
Ngaanyatjarra Council. The two major
regional centres servicing the area, Alice
Springs (1000 kilometres north east of
Warburton) and Kalgoorlie (900 kilo-
metres south west of Warburton), can be
accessed via mostly unsealed road or by
air using the regular mail service. The
Indigenous population of 2,500 people
live in 11 communities, ranging in size

from 50 to 500. Most community facil-
ities include a shop, school, health clinic,
women’s centre, hall, football field,
mechanical workshop and office.

Project story

Our Project works under the auspice of
the Ngaanyatjarra Health Service with
its main goal being: 

“ to work with families of pre-
school children to develop
ways to strengthen family
functioning in response to
agreed community needs”.

The Project is overseen by a steering
committee of community and agency
representatives. Steering committee
members are consulted at bi-monthly
meetings as well as “on the ground” to
check that we are going in the right
direction.

The evolution of the team is one of our
important learning experiences. There
were some sad losses as well as numer-
ous and significant changes in the
number, location, responsibilities and
collaborative practice of the team mem-
bers. Working through all this we estab-
lished very good working relationships,
keeping each other informed, sharing
knowledge and looking after each
other’s wellbeing.

The project team now consists of two co-
ordinators (we prefer to be called Project
Helpers as the term co-ordinator implies
control and “power over”): Cathy Far-
rington and Anna Szava, and two senior
Indigenous Project Workers: Ruby Reid
and Rhoda Watson. Anna, Ruby and
Rhoda are based on the Lands, and
Cathy in the Alice Springe office of the
Health Service. Realising how an all
female project team acted as a cultural
barrier to men’s engagement with our
activities, we are now in the process of
recruiting male team members.

As a result of an extensive community
consultation process, Mukulyanytjulu
Walykumunu Kanyinma consolidated
its activities to four spheres of action:

Growth Assessment and Action;
Playgroups;
Minymalu Witu-witulu Kanyinma:
“Women Keeping Strong”;  and  
Store Advocacy.

Ruby and Anna focus on Store
Advocacy and Minymalu Witu-witu-
lu Kanyinma while Rhoda and Cathy
focus on Growth Assessment and
Action and Playgroups.

Each of these four action areas
respond to all of the issues the com-
munities identified. The development
of the strategic plan and these action
spheres presented us with another
opportunity of intense learning as we
worked through cycles involving
activities addressing the family issues. 

Playgroup is one example. After several
rounds of setting up meetings in com-
munities to talk about the facilities,
staffing, equipment, training and fund-
ing necessary to run activities we found
little response. We first interpreted this
as lack of interest, but at the Steering
Committee’s encouragement we ➤
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changed our approach. With a few
boxes of toys and activity supplies we
started to offer Playgroup activities on
a tarp, under the veranda of the com-
munity clinic or store – with great 
success. There is not only a growing
interest and attendance but also an
increasing willingness among the par-
ticipants to take on an active role in
running the program.

Results and evaluation

Our project is halfway through its life.
The evaluation framework we devel-
oped is based on the principles of par-
ticipatory evaluation and it aims to
establish communication regarding
project outcomes between the team,
the participants and the governing
and funding bodies of the Project.  

The growing understanding of the pur-
pose of the Project and the increasing
awareness of its presence proved to be
invaluable in developing our activity
framework. This was a slow process,
involving building relationships and
trust, but time spent well as we believe
that the community drives the agenda. 

One of our action spheres, Minymalu
Witu-witulu Kanyinma, demonstrates
how this worked. After a few months
of observing our variably successful
activities, senior women in Blackstone
community with Ruby’s leadership
proposed a well rounded program of
education and practice for better mater-
nal and child health in a culturally
appropriate and effective way. This
strategy was piloted and accepted by
the women who are now looking for-
ward to introducing it on a larger scale.

We consider the growing community
interest and involvement in our proj-
ect as the most telling response. We feel
that the project achieved a strong pres-
ence not only in Blackstone, the com-
munity where strategies are piloted,
but in the whole of the Ngaanyatjarra
Lands: as one of our workers said “other
communities want to do it too and
they are looking forward to working
with us”. Feedback to one of the steer-
ing committee members indicates “a
strong level of community ownership
and involvement” and that “young
women seem to like the project though
they can’t pinpoint why”.

Looking after our resources became a
shared responsibility, reflecting the
community’s concern for our success.
An example of how even old things
gained a new momentum is the come-
back of the “smoking” of newborn
babies, a tradition of great significance
for ensuring the good health and good
behaviour of the child, but which has
not been practiced for a while. 

Partnerships have been developed with
a number of organisations. We are receiv-
ing assistance from Northern Territory
Health for the women’s program, the
Growth Assessment and Action pro-
gram as well as for the store advocacy.
The Best Start Program of the Depart-
ment of Community Development
Western Australia, Ngaanyatjarra College
and Ngaanyatjarraku Shire support our
Playgroup activities with funding and
training.

Sustainability

Our motto is “working ourselves out of
the project”. We aim at establishing
interest in, and enhancing the under-
standing of early childhood related
early intervention and prevention prin-
ciples and practice in the communities. 

With our planned training programs
for Growth Assessment and Action
/nutrition, Child Care, Strong Women
and store workers, and with trialled
strategies in place, we hope to enhance
the community’s capacity to effectively
respond to its needs. 

We are working on turning certain
aspects of the project from one-off to
ongoing actions, which is supported by
funding and organisational change.
For example, where our partnerships
with the West Australian Department
of Community Development and the
Shire resulted in the funding for the
employment of a Best Start Playgroups
co-ordinator and a support worker. We
also brokered a partnership between
the College and Yorganop Child Care
Aboriginal Corporation for the ongo-
ing delivery of a Child Care Certificate
III training program.

Mukulyanytjulu Walykumunu Kany-
inma finished on June 30 this year. 
We have obtained funding for a 
Child Health Co-ordinator to oversee 

the Growth Assessment and Action 
program and are waiting to hear if we
have been successful in funding 
applications for a Project Officer for
Minymalu Witu Witulu Kanyinma 
and an Early intervention Coordinator
to work in partnership with Best Start
Coordinator to support Playgroup
Development.

Lessons learnt

The main learnings from the project are: 

plans, actions, reflections are more
valuable and successful after the dis-
cussions, advice and guidance given
is taken;
being kind and generous to people
builds relationships and trust with-
out which there is no Project;  
allowing time for the Project to
develop in its natural time and for
people to respond at their own pace
leads to positive achievements;
embracing error is an essential part
of the inquisitive process of partici-
patory action learning;
our role involves genuine and
emphatic facilitation and support;
that no matter how difficult or fright-
ening it seems in some moments
without handing over control we will
not achieve our objectives; 
having fun is as essential as hard
work; and 
the people we work with are knowl-
edgeable, capable and motivated.

Contributions by Cathy Farrington,
Ruby Reid, Anna Szava, Rhoda Watson

Contacts
NPY Women’s Council
Waltja Tjutangku Palyapai
DCD “Best Start Program”
Strong Women Strong Babies Strong
Culture NT Health
Growth Assessment & Action NT
Health

Links
http://www.bernardvanleer.org/
http://www.geocities.com/dian
_marie_hosking/ai1.html
http://appreciativeinquiry.cwru.
edu/research/bibPapers.cfm

Resources
Waltja publications, particularly
“Pipiri Palya”
Batchelor College, “Growing Up With
Culture Strong” and “Talking Early
Childhood – A Resource Book”.
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Minto Under 12s Project, 
New South Wales

The Minto Under 12s Project is aus-
piced by UnitingCare Burnside and is
located at the Minto Family Centre in
Minto, a suburb north of Campbell-
town in New South Wales. Camp-
belltown has a population of
approximately 115,400 people –
approximately 25 per cent of whom
are aged 0-12 years [2001 Australian
Bureau of Statistics Census Data]. On
29 May 2002, the redevelopment of
the Minto Public Housing Estate was
announced. The redevelopment
means that 800 of the 1000 public
housing homes will be demolished,
affecting 3000 – 4000 residents. This
process will take 10-15 years. The
announcement of the re-development
was done without any community
consultation. Nearly thirty per cent of
residents live in public housing. The
issues of service provision for chil-
dren under 12 years was raised in
Campbelltown in two independent
forums – one with residents of Minto
and the other among key service
providers. The Minto Under 12s Pro-
ject is the outcome of those forums.

Why is this project needed?

The purpose of this project is to create
better opportunities for children in the
Minto Public Housing Estate and to
normalise the experiences of children.
It is also to provide children with oppor-
tunities to reach their potential.

Since the announcement of the rede-
velopment, the project has also under-
taken to provide children and families
with opportunities to explore and
express their feelings about the impact
the re-development is having or will
have on their lives.

What are you trying to do in this project?
and how are you going about it?

It is intended to re-introduce the con-
cept of community caring, to celebrate
childhood and to intervene before seri-
ous problems develop. It is also recog-
nised that in order to make changes
there needs to be a focus on parents and
on the community of Minto as a whole.
A priority of this project is in gaining

parental involvement and having par-
ents enjoy spending time with their
kids. In terms of the redevelopment, the
Minto Under 12s Project’s objective is
to ensure children’s voices are heard in
the larger forums.

The Minto Under 12s Project is best
described as a series of partnerships –
with children, parents, schools, com-
munity groups and leaders and other
service providers. These partnerships
may be one-to-one or interwoven.
They exist in all aspects of the project
including family work, group work,
community events and activities,
advocacy and education.

The Minto Under 12s Project is driven
by community-identified needs 
and this is due to our continued 
commitment to consultation and 
participation.

The project is very aware of the
strengths, resources and skills that
are abounding within families and
the community in Minto. We have
used a strengths-based approach in
implementing this project. The proj-
ect recognises these pre-existing
strengths and builds on them (instead
of dwelling on the deficits) to achieve
the goals set by the community.

Use of action research

The practice of action research has a
close relationship with the strengths-
based model of working with families
and communities that Burnside adheres
to. The Minto Under 12s Project arrived
in Minto at a time of massive commu-
nity upheaval. The introduction of the
concept of action research and how
we document and record our work
coincided with a community needing
to record its culture and its history.

We have found the creative tech-
niques of documenting and evaluat-
ing – such the use of scrapbooks,
journals, drawing, painting, collaging,
writing and recording stories – have
satisfied both the needs of the project
and the community.

The project has worked very closely
with Australian Institute of Family
Studies in developing an Action
Research framework. The Stronger
Families Learning Exchange workers

ran some training for the staff and
facilitated one of our parent plan-
ning forums in the early days of the
project and provided ongoing sup-
port for the project.

The Minto Under 12s Project’s biggest
action research initiative was the
development of the paper – “This
Used to be my Playground” – a con-
sultation with children living in
Minto about how the re-development
of the Minto Public Housing Estate
has impacted on their lives. The paper
has been presented at a number of dif-
ferent forums across Australia. More
recently, children involved in the
consultation have also co-presented
the paper at the National Association
for the Prevention of Child Abuse
and Neglect Community Forum and
later in a May a special forum for
NSW Parliament. This paper has given
children an opportunity to have their
voices heard in a meaningful way.

The Minto Under 12s Project also
played a pivotal role in putting
together “Minto: More than bricks
and mortar: The social and economic
costs of redeveloping public housing
estates’ Community Forum in
March”. The forum featured resident
speakers who were able to share their
experiences of the re-development
with approximately 300 participants
– and the national media!

Children involved in groups with the Minto Under 12s Project. ➤
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The Wide Bay Burnett Indigenous
Stronger Family Program is a region-
ally based, FaCS funded action
research program, servicing around
6,000 persons who identify as Indige-
nous Australians, spread over 86,484
square kilometres of the upper south
east corner of Queensland.

The last major project was a single
youth forum, run across the region,
involving young people between the
ages of 16 and 25. In September 2004
an opportunity arose to employ two
Youth Project Assistants through CDEP.
Two young men in their late teens
were engaged. The approach was youth
planning, youth controlling and youth
“owning” this forum. There is no doubt
that it was this ownership and planning
that enabled the success of the forum.

Initial planning stage

The initial planning, a half-day meet-
ing, established the importance of
youth ownership, which is needed
to develop the project in a meaning-
ful way. 

A youth reference group was formed
and included two young people from
each of the program’s areas. These
young people were identified from past

projects.  Over the next three months
this group met on seven occasions in
five different locations to discuss and
refine a draft forum schedule and estab-
lish the protocols for engagement of
participants, guest speakers and topics
for the forum, and the other activities
that were to make up the five-day
forum program. Program staff allowed
this planning to take place independ-
ently of all adult input and usually
only returned to the planning meetings
to be briefed on any changes and addi-
tions to the draft schedule.

Logistics, rationales and forum 
management

Obviously, the young people of the
reference group could not make all the
decisions and worked within a logis-
tical, philosophical and financial
framework set down by the Program
Co-ordinator and staff. While the
financial cost of this project was no
real object, the need to have the
forum meaningfully address some of
the issues that had been previously
identified within past projects was of
paramount importance. As was the
ability of this event to set a foundation
onto which a number of sustainable

outcomes for youth in the Wide Bay
Burnett region could be based.

Success in a number of smaller proj-
ects over the previous months leading
up to the forum had pointed to a
simple, yet very effective method of
engaging and assisting youth partic-
ipants. Cultural empowerment and
utilisation of cultural and traditional
learning methods was seen as a very
viable option in running this forum
and the forum’s motto of “Past sea-
sons for Present Reasons” was born.

“Past Seasons for Present Reasons”
was conceived around a need for our
younger people to find out who they
were and where they came from,
before they could know what they
were and where they were going.
Being able to identify with their ances-
tral values, beliefs and ways was seen
as a way to empower the young peo-
ple who attended the forum in order
that more contemporary empower-
ment and knowledge could be passed
between them during the forum.
What had previously been achieved
on a micro scale with five and six
project participants, was to be put to
the test in a larger group setting.

Youth talking about youth issues
– the future for stronger 

communities
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Results and evaluation

The project is nearly completed and
is on track to achieve all of its original
objectives, plus a whole lot of other
community-identified needs. The
highlights so far include:

the project has remained flexible
and responsive to the changing
needs within the community and
reordered priorities were appropri-
ate with input from the commu-
nity, advisory committee and local
services. 
steadily increasing attendance and
new families at all activities includ-
ing groups and community events
– a fantastic achievement in light of
the community being relocated
and redeveloped at the same time.

children and parents have achieved
most goals in all formal groups.
the four local primary schools have
shown their strong support of the
Minto Under 12s Project and chil-
dren in Minto by agreeing to support
the action research project exploring
the impact of the redevelopment on
children. This support is also echoed
by service providers, particularly
those involved with the Advisory
Committee.

Sustainability

The Project is supporting five resi-
dent-driven groups and initiatives to
raise awareness of the issues that fam-
ilies in Minto are facing, mostly as a
result of the redevelopment of the
public housing estate. 

The Project is well placed to be able to
resource children with the skills and
abilities they need to build long-term
resilience and manage the loss asso-
ciated with relocation. Our goal is to
secure ongoing funding. The com-
munity will be involved in planning
what happens after the project ends
– whether it be continuing on reduced
resources or new funding and new
approaches.

Even though Minto is being torn
down around us, it continues to
demonstrate its amazing spirit and
strength … bulldozers can’t destroy
Minto’s heart and soul!
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Over seventy applications were received
from all over the region. Each applicant
was required to answer six questions
with regard to their reasons for want-
ing to attend, what they expected from
the forum and how they thought that
the forum could help them personally
and their community. The applications
were then processed by the program
staff, the Project Management Com-
mittee and the Youth Reference Group.
It was decided to accept all applicants,
despite reservations in some quarters
that some youth were seen by their
community as “bad” kids. A total of
forty-five participants registered.

Forum facilitation and supervision 

It was obvious to the program staff
that a good degree of supervision would
be required, particularly given that the
forum venue chosen was to be a
licensed resort and the age of the forum
participants was to include those of
legal drinking age as well as minors. The
original rationale that this event be
strictly drug and alcohol free was rein-
forced within the registration process,
with all participants and supervisory
staff signing an agreement to abstain for
the period of the forum. 

The program staff consisting of the
Co-ordinator, two Project Officers,
the Administrator and the Program
Mentor were not adequate to fully
supervise or facilitate this number of
young people over such an extended
period. Subsequently, a number of
other agencies assisted by providing
the human resources needed for an
event of this magnitude. 

The facilitation of the forum sessions
was undertaken by invited day 
guests in addition to the supervisors.
The guests, from government and
business, were impressed by the 
participants’ interest and insights.

Forum topics and how they were 
discussed

The five main areas of discussion, set
by the reference group were:

education;
health;
social issues in communities;
sport and recreation; and 
the law, the government and you. 

Applicants nominated five topics, in
order of preference, and all were allo-
cated their first or second choice. This
process created five geographically
diverse groups of between nine and
eleven people. The groups worked
with facilitators and resource presen-
ters with knowledge or experience in
those fields to prepare a final presen-
tation to the larger group.

The discussions took the form of open
round-table talks, run by the youth
themselves, with resource presenters
only taking a role when asked by the
group. This maintained a strong sense
of ownership of the topic and the
subject matter, while allowing knowl-
edge sharing among the participants
and guest resource presenters. Facili-
tators were all briefed to allow this
process to occur and to be aware that
the ownership always remained with
the youth.  

Many of the simple solutions passed
on by the young participants were
taken on board by those who came to
advise. The “teachers” became the
students in many cases, some sug-
gesting that the complexity of the
problem, and the system it existed
within, often got in the way of solu-
tions. The clarity of thought shown by
these young people allowed the real
causes to become evident. Certainly
the staff of the program were able to
better grasp basic solutions to what
had seemed insurmountable 
community problems.

Other forum activities

The adage that “all work and no play
makes Jack a dull boy” also informed
the forum activities. Instruction in
Traditional Games, an inspirational
talk, a traditional and a hip hop
dance, and a song group from Bris-
bane, provided a social release for the
young participants. At the same time
these reinforced the cultural nature of
the week. Further cultural knowledge
was passed among the participants
when the group spent a full day vis-
iting K’Gari or Fraser Island as it is 
generally known . This traditional
home to the Butchulla people proved
to be an appropriate setting for the
Men’s and Women’s business, facili-
tated by Butchulla descendants who
travelled with the group across the
island by a four wheel drive coach. 

Forum presentation and follow-up 
activities

The final two days of the forum were
an extremely visible manifestation of
the success of the methods used to
empower and unite this group of
young adults. On the second last day
the groups worked tirelessly with their

U P D A T E

Group photo of the mob following the final 
presentation with Linda Lavarch MP, Parliamen-
tary Secretary to the Minster of Aboriginal and
Torres Strait Islanders. 

➤

The men’s business component at the Butchulla campground on K’gari
or Fraser Island.
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The Spanish Latin American Welfare
Centre: Centro Español Latino Ameri-
cano de Asistencia Social (CELAS) in
working at a grassroot level for many
years has experienced and assisted the
Spanish speaking community at many
levels and on many issues. The aim of
this project is to fulfill the needs and
interests of the Spanish speaking com-
munities living in the cities of Brimbank
and Hume. The centre joined efforts
with Victoria University and conducted
research to more clearly identify the
main areas in which to concentrate its
efforts. The result led to the conclusion
that many issues in the Spanish speak-
ing community derived from family
issues not being addressed at home.

Project focus

Not knowing how to talk to children,
how to discipline them or how to
direct them were some of the issues
related to lack of parenting skills. Cul-
tural conflict between parents and
children were also presented. Parents
kept a stronghold on their culture of
origin while their children were slowly
integrating into the new culture and
following a different way of life. This
caused great stress within the family
environment and broadened the gap
between parents and children as it
extended to conflict of interests and
different life views.

In its quest to reach the Spanish speak-
ing community CELAS engaged all
available Spanish speaking media
including radio, television and news-
papers. The project also developed a
number of publicity materials includ-
ing flyers, posters and material for 

internet pages. The project also made
use of other community services, such
as family, community and youth serv-
ices, while also expanding to any
other service reaching the target
community.

Some of the services the project
offered and delivered to the commu-
nity included: forums in many areas
of interest; parenting courses; com-
munity events; information sessions;
consultation and research to, better
understand the communities needs
and interests. The project also formed
partnerships with Schools teaching
Spanish and groups working directly
with the Spanish speaking commu-
nity. Whilst providing these services
the project also looked for funding to
deliver specialized services to young
people. 

The project has also engaged commu-
nity members through recruitment

Promoting family wellness in 
the Spanish speaking 
community of Victoria
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facilitators and guest resource pre-
senters to put together their planned
half hour presentations. Such was the
interest shown in getting these pre-
sentations right, some young people
worked well into the night refining
and practicing their presentations.

The final presentation was held at the
Scrub Hill Aboriginal and Islander com-
plex. The forum participants were able
to present their findings for the week to
the Parliamentary Secretary for Abo-
riginal and Torres Strait Islander Policy,
the Hon Linda Lavarch MP, the deputy
mayor of Hervey Bay, Mr Mick Kruger,
Michael White and a number of the
Central Queensland ATSIC Regional
Councillors and the Regional Man-
agers. In Linda Lavarch’s closing address
she praised the youth for their input
and solutions. Moreover, she said she
had learned more about Indigenous
issues in the past three hours than in
the past three weeks of her being in her
present portfolio. 

Why the forum worked

The forum changed the lives of many
of the participants and this was con-
tinued in a series of follow-up com-

munity presentations. Parents, teach-
ers, employers and other family
members also made reference to
changed behaviour patterns and
increased self-esteem which was 
evident in those who participated.

The staged progression of cultural value
identification, identity challenge and
reassurance, cultural empowerment
leading to personal empowerment and
leadership building through collective
learning were seen as the success of
this forum and community based fol-
low-up activities.  A forum about youth
issues in Indigenous communities is
only telling half the story. This forum
was also about building capacity in a
section of the community, who will
very soon be the community leaders.
Dispelling feelings of helplessness and
instilling a sense of self recognised their
worth as a Aboriginal person, a leader
and an individual in a wider society.

What now?

Sustainability of a one-off event is
often hard. The staff at the Wide Bay
Burnett Indigenous Stronger Family
Program were very aware that the
youth would need somewhere to

utilise any newly discovered skills,
spirituality and cultural values. The
follow-up community presentations
by the youth to their parents, elders
and to other leaders of the Indige-
nous and non-indigenous commu-
nities went some way to reinforce a
sense of worth in those participants
who took part. Interestingly, many of
these young people had already begun
to put some of the measures they dis-
cussed at the forum in place in their
communities. Others came with pro-
posals considering how they could
be a part of their towns.

The prospect of an ongoing Regional
Indigenous Youth Council is also
being considered and actioned
through local agencies. A three-day
follow-up inter-regional forum was
also held with a number of attendees
from the Hervey Bay Forum. Those
attending discussed issues and the
concept of culture as a teaching tool
on a deeper level.

For further information please con-
tact: Graham McLoughlin, Program
Coordinator.
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and training of volunteers and employ-
ing community members to deliver
services through the use of funds
obtained from successful grant appli-
cations. It has also worked directly with
groups in the planning and delivery of
social, recreational and educational
activities and in engaging community
workers in the delivery of activities.

In essence the project has made use of
numerous available resources, tried
novel ideas that offer some opportunity
for success and remained open to
change and input from the community.
In its aim to promote family and com-
munity wellness the project developed
activities, which actively engaged the
community without even realizing
they were being part of the project.
This saw the beginning of a cooking
book idea, a community celebration,
which included activities and attrac-
tions for all family members, delivery
of parenting course specifically for the
Spanish speaking community as well as
other small community gatherings.

The project has been successful in
reaching the community through
engaging volunteers, working in part-
nership and participating in the various
programs. Some of the programs and
activities include: parenting courses,
community events, and delivering pro-
grams such as homework support pro-
grams and other educational and
recreational activities for young people. 

The project has achieved a great deal.
It has reached the community and
delivered many beneficial services some
of which are still working and, some of
which are work in progress. Neverthe-
less, the project has also encountered
some limitations including the restric-

tion in terms of geographical bound-
aries whereby being restricted to two
cities has meant that if these commu-
nities did not respond to the project, lit-
tle could be done with the Spanish
speaking communities based elsewhere.
In addition, more resources are needed
to engage the community and to organ-
ize community events, which will
greatly benefit the participation of the
community and encourage commu-
nity interaction.

Sustainability

Much has been learned through the
life of this project including:

identifying the needs and develop-
ing strategies to address the com-
munities needs and interests;
actively involving the community
in the achievement of their wellbe-
ing; and
introducing the concept of
approaching services for help when
needed. 

We need to continue and sustain the
work that has been set in motion to
ensure that the knowledge, experience
and community progress is not lost. It
is very important to acknowledge the
need to continue this project and to
resource it appropriately to maximize
its benefits to the target community
and the community at large. Without
structured programs, the Spanish speak-
ing community becomes apathetic
about taking action to solve their prob-
lems and the family issues, which were
tackled during the funded period may
begin to resurface again. 

The response obtained to date from
the community has been very positive
and encouraging. Continuing this

work is of crucial interest to the well-
being of the Spanish speaking com-
munity in general. There is at the
moment an expectation that CELAS
will continue what has been started,
however this will depend on CELAS
receiving adequate support to enable
its staff to work with the community.

A possible way to maximise the ben-
efits of a project like this, and espe-
cially important when working with
a community as small as the Spanish
speaking community (25,000 mem-
bers representing about 22 Spanish
speaking countries), is to set bound-
aries wider than those set out in this
Project. Therefore, the Project needs
to be flexible enough to work with the
community as it responds regardless
of the area in which they live, as see-
ing the benefits being obtained by
areas involved will create a chain reac-
tion and will see more and more com-
munity members benefiting from the
service the project offers.

For further information go to the CELAS
website which offers information about
services being delivered to the community
as well as other relevant information.
www.celas.org.au

U P D A T E

➤

Strengthening Mining Families in
the Eastern Goldfields

The project is a joint initiative of East-
ern Goldfields Medical Division of
General Practice Ltd and Goldfields
Men’s Health Inc. In 1999, the Prac-
tice and Goldfields South East Health
Region (Public Health) identified the
necessity for a needs assessment to tar-
get men and service providers in the

Kalgoorlie-Boulder area. A Men’s
Health Interest Group, initially facil-
itated by the Goldfields Region, was
established to plan, develop and
implement initiatives targeting men.
A Men’s Health Forum was held in
December 1999 to recruit consumers
to the Men’s Health Interest Group. 

The community

The project is located in Kalgoorlie
Western Australia and covers the

Northern Goldfields and surround-
ing region. The city of Kalgoorlie-
Boulder is located 596 kilometres east
of Perth and has a population of
approximately 30,000. The project
works within the Eastern Goldfields
Medical Division of General Practice
Ltd boundaries, categorised as a rural
and remote area, which covers almost
one-third of Western Australia’s total
land mass. Goldfields Medical Health
collaborates with other projects
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within the Goldfields Practice region
to extend the scope of the Men’s
Health Project. The primary target
group for this project is men in the
Kalgoorlie-Boulder region with a focus
on those working in the mining
industry. Mining is the predominant
industry in the region and accounts
for 18.3 per cent of Goldfields-Esper-
ance total employment (GDEC 2003).
Goldfields Medical Health project
activities were initially conducted
within a 100-kilometre radius of Kal-
goorlie-Boulder. This was later
extended to mine-sites surrounding
Kalgoorlie-Boulder, Leinster, Norse-
man, Laverton and Wiluna. 

Our project story

The Eastern Goldfields Medical Divi-
sion of General Practice Ltd facili-
tated the Men’s Health Interest Group
meetings from May 2000. The group
then became incorporated and was
known as Goldfields Men’s Health
Incorporated (GMH). Goldfields
Men’s Health successfully obtained
funding for the project from the Aus-
tralian Government Department of
Family and Community Services
under the Stronger Families and Com-
munities Strategy. The Eastern Gold-
fields Medical Division of General
Practice Ltd was contracted on behalf
of Goldfields Medical Health to hold
the funds and manage the daily oper-
ation of the project on behalf of Gold-
fields Men’s Health. Goldfields
Medical Health provides the direc-
tion for all project outcomes. The
Goldfields Men’s Health committee
consists of representatives from the

Goldfields General Practice, general
practitioners, police, local health and
social service providers (Centrecare,
Community Mental Health, Com-
munity Legal Centre, Centrelink,
Carelink), Goldfields South East
Region, the Chamber of Commerce
and Industry and the Chamber of
Minerals and Energy.   

A project officer has been employed
to implement the strategies and meet
the project objectives. The objectives
of the project are:

to improve awareness of issues
affecting the target group’s psycho-
social and family wellbeing and
health through parenting advice
and information, in order to
improve men’s insight into their
needs and willingness to access
appropriate services. 
to improve the occupational health
and safety skills of professionals and
mine-site nurses to support men in
the mining industry, and refer men
and their families to appropriate
health and social services. 
to raise awareness of employers on
the impacts of current shift work
and other practices on the psycho-
social wellbeing and health of their
employees and their families. 
to improve access for early inter-
vention and management of social,
family and health issues.
to improve links and integration
between key stakeholders and serv-
ice providers.
to incorporate action research
methodology throughout the life
of the project. 

Results and evaluation

Action research is a key element of the
Men’s Health Project. It has been an
integral strategy within the project to
generate national longitudinal data
on effective practice, prevention 
and early intervention strategies. 
Support in action research evaluation
has been provided by the Australian
Institute of Family Studies. Each activ-
ity conducted by Goldfields Medical
Health has been individually evalu-
ated. Both quantitative and qualita-
tive data is collected and reported,
depending on what is appropriate for

the activity conducted. All results are 
presented to the Goldfields Medical
Health committee and reflected upon.
The event is then considered for rep-
etition and possible expansion. This
process helps us to identify how to
continuously improve our work. 

With the support of the Australian
Institute of Family Studies, it has been
identified that we could be including
additional anecdotal information in
our current reporting style. In the future
this information will be incorporated
in a separate section of the report and
will include verbal feedback received
from men attending events and notable
occurrences in the planning and
implementation of events.   

The project outcomes and work of
the project officer in increasing aware-
ness of men’s health issues is clearly
visible in the Goldfields area. The
nature of the set up of GMH Inc has
encouraged inclusivity and represen-
tation of community members across
a range of work places. Goldfields
Medical Health continues to be a
community-owned group with the
enthusiasm of members driving the
momentum and the desire to seek
further funding and to continue the
service to the men and their families
in this community. 

The success of Goldfields Medical
Health events has been attributed to
an ease of communication with
stakeholders. The project’s links with
key stakeholders in the community,
assists in the organisation and co-
ordination of project activities. Sub-
committees and working parties are
often established to provide support
and direction to the project officer
when organising major events.  

Sustainability

The Kalgoorlie-Boulder community
has continued to respond positively to
the project with ongoing support
from all, including the mining indus-
try. A number of mining companies
and community organisations sup-
port the project with sponsorship.
This year alone, we have received
over $5,000 from local mining com-
panies to assist with 2005 activities.
Although we need to seek furtherCommunity Men’s Health Night, 2nd September 2004

S T R O N G E R F A M I L I E S  A N D C O M M U N I T I E S  S T R A T E G Y  P R O J E C T S
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U P D A T E

Father’s Day Picnic in the Park, 5th September 2004 

funding to continue the employment
of a project officer, the community
has proven supportive of ongoing
activities and has demonstrated their
willingness to assist financially.    

Lessons learnt

Men do have an interest in their own
health!

Each year Goldfields Men’s Health con-
ducts a number of annual events. These
include a Men’s Health Night and a
Father’s Day Picnic in the Park. These
events continue to grow every year
and attract a substantial number of
men. Our men’s health nights are held
in a local pub, which is seen as a famil-
iar and comfortable setting for men. On
average 80 men attend the night and
enjoy a light-hearted evening of men’s
health information. The Father’s Day
Picnic provides an opportunity for
Dads to spend some time with their
family on Father’s Day, being the final
day of West Australia’s Men’s Health
Week. Activities on the day focus on
family connectedness, promoting
health and wellbeing to men and their
families and providing information on
local health and social service providers.
In 2004 over 200 men’s health infor-
mation packs were distributed to the
men attending the picnic.   

The importance of networks

The project is based on linkages and
partnerships between the local health
and social services, the Goldfields
community and the mining industry.
Consultation with community stake-
holders has been extensive. The
advantage of having established the
Goldfields Men’s Health Inc. over the

past four years has resulted in the
collaboration in this project by many
organisations. In order to promote
health to mine site employees it’s
been important for Goldfields Men’s
Health to have a strong working rela-
tionship with mine-site representa-
tives. An occupational health and
safety Health Promotion Network
meets quarterly to discuss workplace
health promotion strategies, men’s
health issues and local events. The
purpose of this group is to achieve a
constructive, collaborative network
for occupational health and safety
personnel in the mining industry in
the Goldfields, through peer support
and education. This network has been
the essential link between Goldfields
Men’s Health and men working in
the mining industry. 

What did the project learn from the first
phase of the Strategy and develop into
this round of funding? 

There are a few key points that have
been highlighted since the first phase
of funding. First, that sustainability is
crucial for the project to continue to
expand the activities. Second, the need
for a resource specifically for Goldfields
mine workers on common mental
health issues and local services that
deal with those issues. As a result of the
additional funding in the second phase,
an Emotional Health and Wellbeing
resource has been developed and is
soon to be launched at mine sites
within the target area.

The first phase of funding highlighted
the need to expand the project to focus
on other target groups. Goldfields Med-
ical Health Inc continue to seek addi-

tional funding for an extra project offi-
cer, so that the lessons learnt, and activ-
ities developed, could focus on groups
such as men in prisons, the police force,
transport industry, and local business.
Given the demographics and popula-
tion there is also an extreme need for
an Aboriginal specific focus for improv-
ing the health needs of men.

The health centre staff are hopeful that
funding bodies recognise the impressive
steps that have been taken in primary
preventative health care for the men in
our region and continue to support
the community effort to improve and
expand upon the health messages
which strengthen the mining families
in the Eastern Goldfields.  

Contacts/links/resources

Media partners
An essential element of the Men’s
Health Project has been our strong
relationship with local media. As a
result the awareness of the project
in the community is considerable.
For each major activity, a media
release is forwarded to each media
outlet, followed up by interviews.
In addition, GMH also has a 
regular radio segment on 6KG
RadioWest’s Goldfields Today pro-
gramme. The segment, presented
by GMH project officer and
research officer with the assistance
of a guest speaker, highlights a dif-
ferent health issue each month.
The potential reach of the segment
is vast.   
Website
A major strategy of the project is our
website (www.wellman.org.au). Since
the launch of the website in Sep-
tember 2003, there have been in
excess of 1,490,255 hits. The website
offers a directory to Goldfields Health
Services and a search engine to find
specific topics. To ensure the website
is a useful resource, it is updated reg-
ularly with new health topics and cal-
endar items. 
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